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METHODOLOGY

o A survey was sent to the current membership after the Prague retreat,
to solicit feedback on the 4 draft goals and respective strategies.

o The purpose of this survey is to better understand how members feel
about those Goals and Strategies that will drive the 2026-2028
Strategic Plan.

o 112 members participated, the highest number of participants in this
feedback survey since IPNA has invited membership to comment.

o The feedback is summarized on the following slides and will be used
by the respective committees to put together action plans.

o A final open-ended question, asking for any additional feedback or
comments received 57 responses. You will find a summary of that
feedback, key themes, and illustrative examples to support the
analysis on slides 28-32.

o You'll find repetition in sentiment across all questions which is both
interesting and reinforces the challenges and opportunities from the
original survey that this draft plan attempts to address.



Number of Responses

RESPONSE RATE BY REGION
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GOAL 1 — OPTIMIZE INTERNAL AND EXTERNAL COMMUNICATION
FOR STRONGER CONNECTIONS

Strategies

o Ensure access to all IPNA resources regardless of language

o Ensure timely, effective and relevant communication of IPNA activities to members and partners
o Broaden and optimize IPNA communication channels

o Strengthen and expand networking and communication with external partners of IPNA

Summary of Feedback

The feedback from IPNA members is overwhelmingly positive, with frequent affirmations
such as “Agree,” “Perfect,” “Very good,” and “I strongly agree.” Most members endorse the
goal and its four strategies, appreciating the focus on inclusivity, timely communication, and
strengthened partnerships. However, members also provided actionable suggestions to
enhance the strategies, particularly around overcoming language barriers, leveraging
technology, and fostering broader engagement. While some responses are brief and lack
detail (e.g., “None” or “ok”), others offer specific recommendations to improve
implementation.



Key points from the feedback:

o

GOAL 1

Strong Support for Language Accessibility: Members repeatedly highlight the importance of
addressing language barriers, especially for non-English-speaking members and those in low-
and middle-income countries (LMICs). Suggestions include using Al tools for translation and
prioritizing key languages like Spanish, French, or regional languages.

Emphasis on Timely and Relevant Communication: Members value clear, effective
communication of IPNA activities and suggest tools like newsletters, mobile apps, and webinars
to improve outreach.

Broadening Communication Channels: There is enthusiasm for diversifying platforms, such as
social media, WhatsApp groups, and the IPNA app, to enhance engagement and accessibility.

Strengthening External Partnerships: Members stress the need for formal collaboration with
regional and international societies, including adult nephrology organizations and other pediatric
associations.

Inclusivity and Representation: Suggestions include empowering regional societies, encouraging
inter-regional collaboration, and involving younger or newer members to diversify perspectives.



Key Themes and Examples

o Overcoming Language Barriers for Inclusivity Language accessibility is a prominent theme, with
members emphasizing that non-English-speaking regions (e.g., Latin America, Africa, Cambodia)
face challenges accessing IPNA resources. Suggestions include using Al for translations,
prioritizing widely spoken languages, and developing multilingual resources on the IPNA website.

Example: “Language barriers are a difficult for young nephrologists to express themselves. It
is very important to expand networking with local partners.”

Example: “I strongly agree that language is an important barrier for many people who do
not speak or understand English fluently. Improving translation using Al tools or choosing to
develop activities in other languages, such as French or Spanish, are strategies that can be
implemented easily and would significantly improve communication and inclusiveness.”

Example: “Will be impossible to make all resources available in every language. Al tools
could help. Would start with maybe 3 of the most commonly used languages.”

o Enhancing Timely and Effective Communication Members appreciate the strategy of ensuring
timely and relevant communication but suggest specific tools and processes, such as regular
newsletters, improved use of the IPNA app with real-time chat features, and mandatory
feedback from regional councilors to members. Metrics to evaluate communication effectiveness
were also proposed.

Example: “Strategy no.2 should make it mandatory for regional society councilors to give
feedback from all council meetings to their members.”

Example: “It may be helpful to include metrics or examples to evaluate communication
effectiveness over time.”

Example: “to achieve #2 improve the ipna app-include a chatbox that can enable 2-way
communications in real time.”
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Key Themes and Examples

o Leveraging Technology and Modern Communication Channels Members advocate for
expanding and optimizing communication platforms, including social media, webinars,
WhatsApp groups, and the IPNA app. There is a call to improve the app’s functionality and
increase its usage among members.

Example: “I think really optimizing IPNA presence on social media, including
dissemination/advertising podcasts will be an area to explore.”

Example: “Completely agree with this goal. After the substantial investment made in the
IPNA app, it would be great to strategize in increasing use among members, bidirectional
communication across the app.”

Example: “Form a wats app group with fellows, seniors and coordinators. Update important
deadlines and upcoming programs. Share difficult to access journals if requested.”

o Strengthening External and Regional Partnerships Members emphasize the importance of
formalizing ties with external partners, including regional pediatric societies, adult nephrology
organizations, and allied societies (e.g., ISN, IPTA, ERA-EDTA). Collaboration with adult
nephrology departments and specialty societies is seen as particularly valuable in regions where
pediatric nephrology is underdeveloped.

Example: “Strategy no.4 should look for formalization of ties with industry and allied renal
societies through MoUs etc for improved collaboration.”

Example: “Regional Pediatric Associations and National Societies should try to interact with
their adult counterparts. Identify areas of mutual benefit and join hands.”

Example: “A close relationship between the IPNA Executive Committee and the Executive
Committees of the different societies is necessary to understand the needs of each region
and be able to truly help.”
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Key Themes and Examples

o Promoting Inclusivity and Engagement of Diverse Members Feedback highlights the need to
involve younger members, those from LMICs, and underrepresented regions to bring fresh
perspectives and improve geographical representation. Suggestions include inter-regional
educational activities and training opportunities for members in low-resource settings.

Example: “Encourage inter-regional educational activities- Example: African and South Asian
collaboration for tropical pediatric AKI.”

Example: “I am a new member of IPNA from Cambodia which is a low resource country and
has a very few pediatrician in nephrology. | hope to join on site training of pediatric
nephrology to build network and improve my knowledge.”

Example: “In the IPNA Council, the same individuals often rotate through different positions
and participate in multiple boards. While their experience is valuable, it is important to
make a stronger effort to give more people the opportunity to actively participate in IPNA’s
work.”

o Feasibility and Prioritization Concerns Some members express concerns about the feasibility of
providing resources in all languages, suggesting prioritization of widely spoken languages or
leveraging Al tools to balance inclusivity with practicality.

Example: “agree but the feasibility of all languages is suspect.”

Example: “I believe offering resource in some of the most spoken languages would be very
helpful, but | would recommend prioritizing and not aiming to cover every single language
spoken.”
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Pertinent Themes

o Inclusivity as a Priority: The focus on language accessibility and support for LMIC members
underscores a commitment to equity, ensuring that IPNA’s resources and opportunities are
available to a global membership.

o Technology as an Enabler: Members see modern tools (Al, apps, social media) as critical for

overcoming barriers and enhancing engagement, with specific calls to improve the IPNA app and

explore platforms like WhatsApp.

o Collaboration and Networking: Strengthening ties with regional societies, adult nephrology
organizations, and allied groups is a recurring theme, with members valuing formalized
partnerships and inter-regional initiatives.

o Engaging New and Young Members: There is a clear desire to involve younger nephrologists and

those from underrepresented regions to diversify perspectives and sustain IPNA’s growth.

o Practical Implementation: While the strategies are well-received, members emphasize the need

for actionable steps, measurable outcomes, and prioritization to ensure feasibility.

Conclusion

The feedback overwhelmingly supports the goal of optimizing communication and its strategies,
with members appreciating the focus on inclusivity, timely communication, and partnerships. Key
themes include addressing language barriers, leveraging technology, fostering collaboration, and

engaging diverse members. Constructive suggestions, such as using Al for translations, improving the
IPNA app, and formalizing external partnerships, provide actionable insights for refining the strategic

plan. By addressing feasibility concerns and incorporating member recommendations, IPNA can
enhance its communication strategy to strengthen global connections in pediatric nephrology.
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GOAL 2 — PROMOTE INCLUSIVE AND EQUITABLE HEALTHCARE TO
IMPROVE OUTCOMES FOR ALL CHILDREN WITH KIDNEY DISEASE

Strengthen support of clinical care, education and research in low- and low-middle-income countries
Increase engagement with early career nephrologists in all IPNA activities

Create partnerships with patients and families, including all individuals on the health care team

O O O O

Facilitate advocacy efforts at global, regional and local levels

Summary of feedback

The member responses to the IPNA strategic plan’s goal of promoting inclusive and
equitable healthcare for children with kidney disease and its associated strategies reveal
strong support, practical suggestions, and some critical concerns. Following is a summary of
the feedback, organized by the four strategies, followed by key themes that emerge from
the responses.



Summary of Feedback by Strategy GOAL 2

Strengthen Support of Clinical Care, Education, and Research in Low- and Low-Middle-
Income Countries (LLMICs):

* General Sentiment: Overwhelmingly positive, with frequent agreement (e.g., “absolutely
agree,” “excellent emphasis on equity,” “very important”). Members see this as a critical

priority to address disparities in pediatric nephrology care.

” u

e Suggestions for Implementation:

o Provide scholarships, grants, or training opportunities for early-career nephrologists and
other healthcare workers from LLMICs (e.g., “Offer scholarships or research grants to early-
career nephrologists from developing countries”).

o Develop registries to collect data and measure outcomes, as evidence is lacking in LMICs
(e.g., “IPNA may consider guiding regional leaders on implementing registries”).

o Supply medical resources like small dialyzers and blood lines (e.g., “Helping LIC and LMIC
countries in software (education and research) and hardware (medical supplies)”).

o Address research barriers, such as lack of Institutional Review Boards (IRBs) in some
LLMICs (e.g., “Some countries do not have a formal IRB or national ethics committee”).

o Focus on sustainable, locally led initiatives (e.g., “Consider to add emphasis on
sustainability and local empowerment”).

e Challenges Identified:

o Limited resources and infrastructure in LLMICs make clinical care support difficult (e.g.,
“Sometimes it is difficult to support clinical care in regions with extreme disparities”).

o Lack of awareness about IPNA programs in LLMICs (e.g., “Doctors aren’t encouraged to
apply. Language is a major constraint”).

o Absence of pediatric nephrology expertise in some regions, like Cambodia (e.g., “There are
not yet child nephrology expert and hemodialysis in Cambodia”).



Increase Engagement with Early-Career Nephrologists in All IPNA Activities:

General Sentiment: Strong support, with members emphasizing the importance of
involving younger professionals to build future leadership (e.g., “this is extremely important
especially the engagement with early career nephrologists”).

Suggestions for Implementation:

o Create mentorship programs, leadership opportunities, and networking platforms (e.g.,
“structured mentorship and networking programs could facilitate this goal”).

o Ensure opportunities are accessible to those without established connections (e.g.,
“opportunities for young/early nephrologists to self-nominate either for awards or
positions”).

o Encourage regional societies to involve early-career nephrologists (e.g., “to build future
IPNA membership, need to engage early stage trainees across the regional societies”).

Challenges Identified:

o Concerns about fairness, as opportunities often go to those connected to prominent
figures (e.g., ““young investigator’ awards... seem to be given to those supervised by
prominent people”).

o Competence should remain a key criterion for engagement (e.g., “it is important but
competence should be main factor”).
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Create Partnerships with Patients and Families, Including All Individuals on the
Healthcare Team:

e General Sentiment: Generally supported, but some confusion or lack of clarity about what
this entails (e.g., “Not sure what is meant by ‘Creating partnership with patients and
families’”).

e Suggestions for Implementation:

o Establish regular dialogues and shared decision-making forums (e.g., “can be deepened
through regular dialogues and shared decision-making forums”).

o Highlight the role of non-physician healthcare team members like psychologists, social
workers, nurses, and dietitians (e.g., “Highlight the importance of psychologists and
social workers”).

o Clarify language to separate patients/families from healthcare team members, as they
require different action points (e.g., “Point 3 it doesn't quite make sense to say
including after patients and families”).

¢ Challenges Identified:

o Difficulty including private patients or those in private care settings, which may only be
manageable locally (e.g., “A challenge would be to include private patients or patients
attended in the private office”).
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Facilitate Advocacy Efforts at Global, Regional, and Local Levels:

e General Sentiment: Strongly endorsed as a critical strategy (e.g., “For me, this is a critical
point: facilitating advocacy efforts”).

e Suggestions for Implementation:

o Form an advocacy workgroup with global representation (e.g., “Suggest the formation
of an advocacy work group or committee with global representation”).

o Advocate for affordable access to medications like biosimilars and generics (e.g.,
“advocacy efforts to include subsidizing access to biosimilars/generics”).

o Create data registries to support evidence-based advocacy (e.g., “Facilitate advocacy by
creating good data base and registries”).

o Partner with organizations like WHO or ISN to amplify advocacy (e.g., “Why wasn't IPNA
involved in [WHOQ'’s inclusion of CKD as a major non-communicable disease]?”).

o Establish regional navigators to improve communication (e.g., “identify a regional/local
navigator who would facilitate communications amongst the stakeholders”).

¢ Challenges Identified:

o Lack of specificity in advocacy targets (e.g., “Needs more specifics on advocacy. What
organizations should we target?”).

o Political barriers may hinder implementation (e.g., “All are very difficult to implement.
Political decisions should be necessary”).

GOAL 2



GOAL 2

Pertinent Themes Emerging from Feedback

(o)

Strong Support for Equity and Inclusion: Members consistently praised the goal’s focus on
equity, particularly for LLMICs and early-career nephrologists. The emphasis on reducing
disparities and fostering inclusivity was seen as inspiring and necessary (e.g., “Excellent
emphasis on equity,” “Your goal was very inspiring”).

Need for Practical and Sustainable Implementation: Respondents emphasized actionable steps
like scholarships, training programs, and resource provision to make the strategies effective,
particularly in LLMICs. Sustainability and local empowerment were recurring suggestions (e.g.,
“focus on training... to create sustainable capacity and long-term impact,” “emphasis on
sustainability and local empowerment”).

Barriers in LLMICs: Challenges include limited infrastructure, lack of specialists, and language
barriers. Members suggested tailored solutions like virtual consultations, training grassroots
health workers, and addressing IRB issues (e.g., “Training motivated grass root level health
workers to recognise kidney diseases... will hugely benefit children”).

Importance of Early-Career Engagement: Engaging early-career nephrologists was seen as vital
for IPNA’s future, but members stressed fairness and accessibility in opportunities (e.g., “those
without those same ‘connections’ are often left behind”). Mentorship and leadership programs
were frequently recommended.

Advocacy and Data Needs: Advocacy was a priority, but members called for clearer targets and
evidence-based approaches, such as registries and partnerships with global organizations (e.g.,
“Advocacy is based on evidence which is lacking in many LLMICs”). The absence of IPNA in recent
WHO initiatives was noted as a missed opportunity.

Clarity and Specificity: Some strategies, particularly partnerships with patients and families,
lacked clarity, leading to confusion (e.g., “All individuals on the health care team’ is clumped
together with patients and families, losing due importance”). Members suggested refining
language and defining roles.



Pertinent Themes Emerging from Feedback (continued)

o Inclusion of Broader Stakeholders: Respondents highlighted the need to involve non-physicians
(e.g., nurses, psychologists) and older nephrologists in LLMICs for training and skill updates (e.g.,
“opportunities for older paediatric nephrologists in low resource settings who want to learn new
skills”).

o Regional and Contextual Challenges: Feedback underscored the need for region-specific
approaches, such as addressing Cambodia’s lack of pediatric nephrologists or supporting Ukraine
during conflict (e.g., “express our deep gratitude for IPNA’s generous decision to offer free
participation for Ukraine”).

Conclusion

The feedback reflects strong alignment with the goal of promoting equitable healthcare for children
with kidney disease, with enthusiasm for supporting LLMICs and engaging early-career
nephrologists. Members provided practical suggestions to enhance implementation, such as
scholarships, registries, and mentorship programs, while identifying challenges like resource
constraints, political barriers, and lack of clarity in some strategies. Key themes include the need for
sustainability, fairness in opportunities, evidence-based advocacy, and tailored solutions for diverse
regional contexts. By addressing these themes, IPNA can refine its strategic plan to achieve
meaningful, inclusive, and equitable improvements in pediatric kidney care globally.
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GOAL 3 — EMPOWER GENERATION, APPLICATION AND SHARING OF
KNOWLEDGE TO IMPROVE CARE FOR ALL CHILDREN WITH KIDNEY
DISEASE

o Expand IPNA education and training opportunities tailored to regional needs
o Facilitate global research collaboration through IPNA networks

o Facilitate dissemination of knowledge into clinical practice through effective and open access
resources

o Build awareness among community and primary care providers for methods to prevent pediatric
kidney disorders

Summary of Feedback

The feedback from IPNA members regarding the proposed goal and strategies is overwhelmingly
positive, with most responses expressing strong agreement or approval (e.g., "Agree," "Perfect," "l
completely agree," "well done"). Members appreciate the focus on education, global collaboration,
knowledge dissemination, and prevention, viewing the strategies as actionable and well-aligned with
improving pediatric kidney care. However, several members provided constructive suggestions to
enhance the strategies, emphasizing practical implementation, inclusivity, and regional considerations. A
few expressed concerns about resource duplication or the cost-effectiveness of certain initiatives.



Key Themes and Analysis

GOAL 3

o Strong Support for Education and Training Tailored to Regional Needs

Feedback: Many members highlighted the importance of Strategy 1 (e.g., "Expand IPNA
education and training opportunities tailored to regional needs," "Education and training
initiatives really important"). Specific suggestions include short training courses, online
seminars, and standard workflow algorithms for primary care providers (e.g., "Consider
creating Standard Workflow algorithmes... for first contact physicians").

Theme: Members strongly endorse tailored education to address regional disparities,
emphasizing accessible formats like online modules and practical tools to enhance local
capacity. The suggestion for visually appealing, one-page algorithms for conditions like
antenatal hydronephrosis indicates a desire for practical, user-friendly resources to support
early detection and referral.

o Enthusiasm for Knowledge Dissemination and Open-Access Resources

Feedback: Strategy 3 (dissemination of knowledge into clinical practice) received significant
attention, with members suggesting enhancements like case discussion forums, Al-driven
consultation tools, and an improved IPNA app (e.g., "Improving the IPNA app could further
support the dissemination of knowledge," "Strategy no. 3 on dissemination of knowledge into
clinical practice is key").

Theme: Members value open-access resources and innovative platforms to bridge the gap
between research and clinical practice. There is a clear call for modern, technology-driven
solutions to make knowledge accessible, especially for young nephrologists and resource-
limited settings.



Key Themes and Analysis, continued GOAL3

o Support for Global Research Collaboration

» Feedback: Strategy 2 was frequently praised (e.g., "l agree, especially with global research
collaboration through IPNA networks," "Promote global research collaboration"). Suggestions
included addressing locally relevant issues like snakebite-induced AKI and encouraging publication
(e.g., "Training of outstanding persons... at advanced centers").

e Theme: Members see global collaboration as a cornerstone for advancing pediatric nephrology,
particularly for addressing region-specific challenges. However, challenges like data use
agreements (DUAs) were noted as barriers to effective collaboration.

o Focus on Community Awareness and Prevention

e Feedback: Strategy 4 (building awareness among community and primary care providers) was
supported but received mixed feedback. Some members emphasized community education (e.g.,
"Conduct lectures in the community to popularize the prevention knowledge") and screening
programs for low- and middle-income countries (LMICs), while others questioned its cost-
effectiveness (e.g., "Not sure that working to screen and prevent kidney disease in children... is
cost effective").

e Theme: While prevention is valued, members suggest a broader approach, including allied health
professionals (e.g., nurses, dietitians) and community-focused materials. There is a divide on
whether IPNA should prioritize specialty expertise over primary care education.

o Equity and Inclusivity in Implementation

* Feedback: Several members emphasized equitable access to opportunities (e.g., "ensure equal
access and opportunities for everyone who wishes to contribute") and support for underserved
regions, such as Ukraine (e.g., "We kindly ask that this support... be extended for the duration of
the war"). Language barriers in regions like Latin America were also noted (e.g., "in LA, it's even
hard to find colleagues who can express themselves well in English").

e Theme: Equity in education, research, and resource access is a recurring concern, with members
advocating for inclusive strategies that consider linguistic, financial, and geopolitical barriers.



Key Themes and Analysis, continued

o Suggestions for Recognition and Funding

Feedback: Members proposed recognizing educational and clinical innovation through
awards or grants (e.g., "Education and clinical innovation needs to be recognized more
through awards") and providing financial support for research and mentorship programs
(e.g., "Provide funds for research," "Perhaps financial support for the Mentee Program").

Theme: There is a desire for IPNA to incentivize and reward contributions to education and
clinical practice, alongside research, to motivate participation and innovation.

o Technology and Innovation

Feedback: Suggestions included leveraging social media, improving the IPNA app, and using
Al-driven tools for consultation (e.g., "Social media would be helpful," "A more accessible

and user-friendly app").
Theme: Members see technology as a critical enabler for knowledge sharing and education,
particularly for reaching diverse audiences and supporting young professionals.

o Regional and Contextual Considerations

Feedback: Members called for more participation from regions like Southeast Asia and Latin
America, and addressing local challenges like snakebite-induced AKI or language barriers
(e.g., "More participation of members in Southeast Asia," "in LA, it's even hard to find a
nutritionist who speaks English").

Theme: Regional customization is critical, with members advocating for strategies that
account for local health challenges, resource availability, and cultural contexts.
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Examples of Feedback Justifying Analysis

(o)

Practical Tools for Education: "Consider creating Standard Workflow algorithms (one page
visually impressive poster format) in most common kidney diseases for first contact physicians...
to facilitate early detection and timely referral." This highlights the demand for actionable,
region-specific educational resources.

Technology for Knowledge Sharing: "Improving the IPNA app could further support the
dissemination of knowledge across different settings, especially for young pediatric
nephrologists." This reflects the push for modern, accessible platforms.

o Equity and Support for Underserved Regions: "We kindly ask that this support — including free
access for members of UAPN — be extended for the duration of the war." This underscores the
need for inclusive strategies that address geopolitical challenges.

o Concerns About Resource Allocation: "Not sure that working to screen and prevent kidney
disease in children (which is relatively rare) is cost effective." This indicates a need to balance
prevention efforts with specialty-focused initiatives.

Conclusion

The feedback reflects strong support for the goal and its strategies, with members particularly
enthusiastic about tailored education, global collaboration, and open-access resources. Key themes
include the need for practical, technology-driven tools, equitable access, and recognition of
educational contributions. Constructive suggestions focus on addressing regional disparities,
leveraging technology, and ensuring inclusivity for allied health professionals and underserved areas.
While some concerns exist about resource allocation and cost-effectiveness, the overall sentiment is
positive, with members eager for actionable implementation of the strategic plan.
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GOAL 4 — STRENGTHEN GOVERNANCE AND ORGANIZATIONAL
STRUCTURE TO ACCOMPLISH IPNA’S MISSION

Ensure clarity and transparency in organizational operations and processes
Ensure by-laws evolve consistently with, and continue to support, IPNA’s mission and goals

Adopt emerging technology to support IPNA operations

O O O O

Strengthen funding to achieve sustainable financial growth while optimizing expenditures through
efficient resource allocation

Summary of Feedback

The feedback is overwhelmingly positive, with the majority of responses expressing agreement or strong
support for the goal and strategies. Terms like “agree,” “strongly agree,” “good,” “perfect,” and “great”
appear frequently, indicating that members view the goal as relevant and the strategies as well-
conceived. Several members explicitly noted the importance of the goal, with one stating, “It is a very
important goal, specially focusing on the funding of research and education of low- and middle-income
countries.” However, some responses provide constructive suggestions or highlight areas needing further
attention, particularly around transparency, technology adoption, and support for low- and middle-
income countries (LMICs).



Key Themes Emerging from Feedback

o Strong Support for Transparency and Clarity in Operations: Members consistently emphasized the
importance of transparency in IPNA’s operations and processes. Several responses specifically
highlighted the strategy of ensuring clarity and transparency as critical for building trust and
accountability.

 Example: One member stated, “Transparency is critical - even if procedures and policies are
published/available, members need to be reminded of this repeatedly.” Another suggested,
“Publish TOR for committees, SOPs for committee membership and how committee Chairs are
selected,” indicating a desire for clear, documented processes.

e Analysis: The repeated emphasis on transparency suggests that members value open
communication and accessible governance structures. Some members expressed concerns
about past opacity, particularly referencing the “recent presidential election was a sham” and
a “lack of transparency at many levels.” This indicates a need for IPNA to address perceived
deficiencies in governance processes to rebuild trust.

o Focus on Supporting Low- and Middle-Income Countries (LMICs): A prominent theme is the need
to prioritize funding and resources for LMICs, particularly for research, education, and advocacy.
Members from or advocating for LMICs stressed equitable resource allocation and free access to
resources.

* Example: One response noted, “All resourecs for members in LMIC should be free,” while
another emphasized, “Strengthen funding to achieve sustainable financial growth while
optimizing expenditures through efficient resource allocation: Especially for countries with
significant economic and social difficulties.”

e Analysis: This theme underscores a perceived gap in IPNA’s current efforts to support LMIC
members. The call for free resources and targeted funding suggests that members see
financial barriers as a significant challenge for LMIC participation, and they expect IPNA to
prioritize inclusivity in its strategic plan.

GOAL 4



GOAL 4

Key Themes Emerging from Feedback, continued

o Endorsement of Technology Adoption: Members broadly supported the strategy of adopting emerging
technology to enhance IPNA’s operations, with specific suggestions for tools like cloud collaboration
software, project management platforms, and Al-based solutions.

Example: One member proposed, “Utilize cloud collaboration tools or project management
software to enhance the communication efficiency and task management capabilities of the
team.” Another suggested, “Consider leveraging Al-based tools to enhance operational efficiency,
data management, and transparency in governance processes.”

Analysis: The enthusiasm for technology adoption reflects members’ recognition of its potential to
streamline operations and improve efficiency. However, one response noted, “Likely need a
systematic approach or identification of high yield areas in which to adopt emerging technologies,”
indicating that members want a strategic, prioritized approach to technology implementation
rather than ad hoc adoption.

o Need for Regular By-Law Reviews and Member Engagement: Members supported the strategy of
evolving by-laws to align with IPNA’s mission but emphasized the need for regular, structured reviews
and greater member involvement in governance processes.

Example: One member suggested, “Ensure that by-laws not only evolve but a specific time frame is
adopted whereby the review is done, may be every 5 years.” Another recommended, “Consider
developing regular opportunities for member feedback and participation in decision-making
processes. Strengthening communication between leadership and members can enhance
transparency, trust, and shared ownership of IPNA’s mission.”

Analysis: These responses highlight a desire for a systematic approach to governance updates and
more inclusive decision-making. Members want to feel represented and involved, particularly
younger or junior members, as one response noted: “All appropriate in view of recent election
history; members need to feel they are represented and new and younger/junior members need
to have a place at the table.”



GOAL 4

Key Themes Emerging from Feedback, continued

o Emphasis on Sustainable Funding and Efficient Resource Allocation: The strategy of strengthening funding
and optimizing expenditures received strong support, with members highlighting the need for diversified
revenue streams and cost-effective measures like virtual meetings.

Example: One member noted, “Efficient resource allocation important. Some meetings can be online
alone to avoid spending on travel.” Another emphasized, “Financial support appears to be regionally
centric and what is needed is a global approach to funding.”

Analysis: Members recognize the importance of financial sustainability but are concerned about
equitable distribution of resources. The suggestion to reduce travel costs through online meetings
reflects a practical approach to resource optimization, while the call for a global funding approach
aligns with the LMIC focus.

o Concerns About Governance and Representation: A few responses raised concerns about past governance
issues, particularly around elections and regional representation, suggesting a need for standardized
processes and broader inclusivity.

Example: One member stated, “The recent presidential election was a sham. Additionally, there is a
lack of transparency at many levels. IPNA should require a standard process for selecting Councilors
from all regions.” Another suggested, “Provide platforms for leadership training and for advocacy in-
action especially for LLMICs.”

Analysis: These comments indicate underlying dissatisfaction with certain governance practices,

particularly around leadership selection and regional representation. Members are calling for
standardized, transparent processes to ensure fairness and inclusivity across all regions.



GOAL 4
Key Themes Emerging from Feedback, continued

o Improved Communication with Members: Several responses emphasized the need for better
communication channels to keep members informed about governance changes and strategic
developments.

e Example: One member proposed, “A monthly note/mail/whatsapp group to Regional Presidents to
keep them informed of the decisions and advances of the IPNA presidency.” Another suggested,
“More effective communication to IPNA members about any change in IPNA governance, shorter and
more clinical-implications surveys to IPNA members.”

e Analysis: These suggestions reflect a desire for more frequent and accessible communication to foster
engagement and ensure members are aware of IPNA’s activities and decisions.

Additional Observations

o Minimal Dissent: Very few responses expressed disagreement or significant concerns, and those that did
focused on specific issues like election transparency or regional funding disparities rather than rejecting
the goal or strategies outright.
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o Vague or Brief Responses: A significant number of responses were brief (e.g., “agree,” “good,” “ok”) or
non-specific (e.g., “none,” “no comments”). While these indicate general support, they provide limited
insight into members’ priorities or concerns, suggesting that IPNA may need to encourage more detailed
feedback in future surveys.

o Numerical Responses: Some members provided numerical ratings (e.g., “2,” “3,” “4”) without context.
These responses suggest possible approval but lack depth for analysis.



GOAL 4

Recommendations Based on Feedback

(o)

Enhance Transparency: IPNA should prioritize publishing clear terms of reference (TOR) and standard
operating procedures (SOPs) for committees and leadership selection, as suggested by members.
Regular reminders about these policies could address the concern that members need repeated
exposure to governance processes.

Prioritize LMIC Support: Develop targeted initiatives for LMICs, such as free access to resources,
research grants, and leadership training programs, to address the recurring theme of equitable
support.

Systematic Technology Adoption: Create a roadmap for adopting technologies like Al and cloud-based
tools, focusing on high-impact areas like data management and communication, as members
suggested a systematic approach.

o Regular By-Law Reviews: Implement a scheduled review process for by-laws (e.g., every 5 years) to
ensure alignment with IPNA’s mission, incorporating broad stakeholder input as recommended.

o Improve Communication: Establish regular communication channels, such as monthly updates or
dedicated platforms like WhatsApp groups, to keep members informed and engaged.

o Address Governance Concerns: Develop standardized, transparent processes for leadership elections
and councilor selection to address concerns about fairness and representation, particularly ensuring
global inclusivity.

Conclusion

The member feedback strongly supports IPNA’s goal to strengthen governance and organizational
structure, with enthusiasm for transparency, technology adoption, and sustainable funding. Key themes
include the need for clarity in operations, equitable support for LMICs, systematic technology integration,
regular by-law reviews, improved communication, and addressing governance concerns. By acting on
these themes—through clear policies, targeted LMIC initiatives, and enhanced member engagement—
IPNA can strengthen its governance framework and advance its mission effectively.



Any additional feedback or comments?
Summary of Feedback

The responses to this open-ended question vary widely, ranging from no comments (13 responses, e.g.,
"no additional comment," "None," "N/A") to detailed suggestions and critiques. Overall, the feedback is
predominantly positive, with many members expressing support for the strategic plan’s goals and
comprehensiveness (e.g., "l completely agree with these objectives," "Excellent plan"). However, several
members provided constructive suggestions to enhance implementation, accessibility, and inclusivity,
while a few expressed concerns about feasibility, transparency, or specific organizational issues. Key areas
of focus include improving access to resources, enhancing transparency, supporting low- and middle-
income countries (LMICs), involving younger nephrologists, and addressing technical issues like the IPNA
website and app.

Key Themes

o Support for the Strategic Plan A significant portion of respondents expressed general approval of the
plan, describing it as comprehensive, ambitious, and well-aligned with IPNA’s mission. Examples
include:

e "Itis a wide and comprehensive strategic plan, and | hope it to be fully implemented, worldwide."

e "The plan is both comprehensive and timely, offering clear strategies to enhance IPNA's
governance and organizational structure."

e "Very happy with the plan. Clear and will translate well into goals."

These responses indicate broad member support but often lack specific details, suggesting the plan
resonates with members’ expectations.



Any additional feedback or comments?, continued

o Focus on Implementation and Measurability Several members emphasized the need for clear
implementation strategies, measurable outcomes, and continuous monitoring to ensure the plan’s
success. Examples include:

¢ "Continuous monitoring of the execution situation is necessary, and adjustments should be made
based on feedback to maintain the organization's flexibility and efficiency."

¢ "The commitment to transparency and clarity should be accompanied by measurable performance
indicators and regular reporting cycles.”

These comments highlight a desire for accountability and practical steps to translate the plan into action.

o Accessibility and Support for LMICs A recurring theme is the need to improve access to IPNA programs,
particularly in low- and middle-income countries (LMICs). Members called for scholarships, regional
cooperation, and equitable access to treatment and education. Examples include:

e "Greater accessibility to IPNA programs in Latin America must be guaranteed."

e "Improving outcomes for children in underdeveloped countries remains a major challenge."

e "Equitable Access to Treatment: Every child should have access to kidney care, irrespective of
region, country, or financial background."

These responses underscore the importance of addressing global disparities in pediatric nephrology care.



Any additional feedback or comments?, continued

o Involvement of Young Nephrologists Members highlighted the need to engage younger professionals in
leadership and activities to foster long-term commitment. For instance:

¢ "Involvement of Young Pediatric Nephrologists: Actively involving young and motivated pediatric
nephrologists in key activities and leadership roles will boost their confidence and inspire long-term
commitment to the field."

¢ "May need more focus to LMICs especially Senior Pediatric Nephrologists who are active in
academic and research activities. They may guide younger persons more effectively."

This theme reflects a desire to build a pipeline of future leaders in pediatric nephrology.

o Transparency and Governance Transparency in decision-making and governance reforms were
frequently mentioned to build trust and inclusivity. Examples include:

e "Transparency: Ensuring transparency in processes and decisions will build trust and confidence,
especially among smaller pediatric nephrology centers and young practitioners like us."

e "Real steps should be taken, such as limiting the duration and number of roles one can hold within
IPNA, to increase the number of people who have a chance to participate in its governance."

These comments suggest a need for fair and open organizational practices.

o Technical Issues with IPNA’s Website and App One detailed response sharply criticized the IPNA website
and app, pointing to significant usability issues that hinder communication and education efforts:

¢ "The website is extremely poorly designed, and you can't find anything you're looking for... | then
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went to the app, and it was completely unusable on every screen | got 'undefined error’.

This feedback indicates a critical barrier to member engagement that needs urgent attention.



Any additional feedback or comments?, continued

o Funding and Resources Members suggested increasing funding for research, scholarships, and training
programs to support IPNA’s goals. Examples include:

e "It would be useful and good to have more and accessible clinical research funding opportunities."
e "Provide more scholarships."
e "Provide research grants to fund some research for mentees in JEM program."

o Engagement and Communication Suggestions included improving member participation, leveraging
regional societies, and using digital platforms to enhance engagement. Examples:

e "Encourage and support regional cooperation and participation in focused meetings."

e "We encourage IPNA to continue exploring ways to integrate multilingual resources, digital learning
platforms, and interactive formats (such as webinars and short video updates)."

e "A cursory observation shows that there has been a progressive decline in the number respondents
to IPNA surveys... subsequent survey could also be routed through regional/national societies."

o Concerns About Ambition and Focus A few members expressed skepticism about the plan’s feasibility or
focus, particularly regarding patient-facing initiatives or survey data utilization:

o "Really disappointing. Seems like a standard template was followed and the survey data were
largely ignored."

* "Not sure how | feel about the patient-facing aspects to the plan. Seems a bit too ambitious."



Any additional feedback or comments?, continued
Analysis and Recommendations

The feedback reflects strong support for the strategic plan but also identifies actionable areas for
improvement. The emphasis on LMIC access, transparency, and young nephrologist involvement suggests
IPNA should prioritize inclusivity and equity in its implementation. The technical issues with the website and
app are a critical concern, as they undermine communication and education efforts—key components of the
strategic plan. Addressing these issues promptly could enhance member trust and engagement. Additionally,
members’ calls for measurable outcomes and clear implementation strategies indicate a need for robust
monitoring and reporting mechanisms to ensure accountability.

Conclusion

The IPNA strategic plan is well-received, with members appreciating its comprehensive and ambitious
approach. However, to maximize its impact, IPNA should focus on improving accessibility for LMICs,
enhancing transparency, engaging younger professionals, and urgently addressing technical issues with its
digital platforms. By incorporating these themes into the final plan and implementation, IPNA can strengthen
its mission to advance pediatric nephrology globally.



Thank you!
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