
 

 

What steps over what time have you planned during the 2 years to achieve the goals 
you have listed on the application form? 

• For the goals you hope to achieve during the 2 years, please share what you hope 
to complete by 6, 12, 18, and 24 months as you work to meet your goal.   

• The committee understands that over the 2 year time span, goals and time lines 
may be changed as the project is undertaken, but we would like to have at least 
some preliminary details as to how you are planning to achieve your stated goal.   

• Remember that the best goals should be specific, measurable, achievable, 
relevant, and attainable in a time frame. 

• You may have several goals and divide those goals over any planned time period. 
• Please use this example below as a model for your reply.  

Overall goal:  Over the 2 year partnership, train 2 nurses to be local experts in the care of 
peritoneal dialysis patients 

6 month goal: Create a curriculum of needed knowledge and identify the 
nurses who will become local experts 

12 month goal:  Completion by nurses of any needed instruction or clinical 
components of the curriculum 

18 month goal: Successful delivery/management of some aspects of 
peritoneal dialysis care by local nurses 

24 month goal:  Assessment of local nurses for their competence providing 
all aspects of care in the curriculum 

 


